


 
 
 
 
 
A. STATEMENT OF POLICY 

 
It is our policy to operate all manufacturing locations, and manage all other properties in compliance 
with applicable environmental laws and regulations. This includes evaluating the environmental 
implications of process equipment/changes, construction projects, acquisitions, lease agreements and 
divestitures so that these environmental compliance objectives are achieved and maintained. It is our 
goal to install an Environmental Management System that will support the standards contained in the 
ISO 14001 Series. We will accredit all locations within the Division commencing in 2003. We aim to 
reduce our emissions to air of pentane from EPS by 20% by 2010. We will monitor our energy 
consumption and review this annually with the aim of making year-on-year reductions. We will 
encourage our freight providers to pursue a continuing reduction in their emissions of COx, NOx and 
SOx and Volatile Organic Compounds. 
  
The Company supports the aims and objectives of the United Nations Environmental Conventions. 
  
Minimising the environmental impact of our manufacturing operations is another key objective or our 
Environmental Policy.  
Pollution prevention is encouraged and promoted at our manufacturing facilities, throughout our 
industry, and within our communities. Where possible, assistance is provided to our customers to 
facilitate their pollution/recycling efforts involving not only our products, but all applicable post-
consumer waste. Process wastes that are generated from our manufacturing activities are managed in 
accordance with the current applicable environmental legislation. 
  
We shall make efforts to maintain and improve the environment through the reduction of resources, 
waste and other environment related substances. We shall observe customer requirements in 
environmental standards and establish, implement and revise when necessary the goals and 
objectives to which their conditions of business pertain. 
 
We shall implement a regular audit and management review of our environmental performance and 
continuously improve our environmental management system. This Policy shall be available to the 
General Public by request at our main Reception. 
 

 
 
Jonathan Haddock  
Managing Director 
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B. ENVIRONMENTAL VISION  
 
As the environmental vision, we shall recognise that the protection of the earth’s environment is one of 
the most important subjects to mankind. The Company shall positively contribute to realisation of 
preservation of the earth’s environment and promotion of a society that can support the aspirations of 
future generations.  
 
C. DEFINITIONS 
 
1.Applicable Environmental Law or Regulation - any law, regulations or ordinance that imposes 
requirements on a Company site because of the nature of the activities on that site.  
2. Environmental Permit - a permit, approval, licence or other official authorisation issued by a 
national, regional or local agency or authority, providing the legal authorisation to discharge, emit, 
transport, store or dispose of materials subject to environmental law or regulations, and/or to construct 
and/or operate a site or site equipment, and which specifies with which the permit holder must abide in 
order to be deemed compliant with the terms of the permit, and applicable environmental law or 
regulation.  
3. Significant Permit Condition – An Environmental Permit condition that sets operational (process, 
equipment or material related) limitations, establishes special sampling, monitoring, maintenance or 
inspection activities, or mandates special record keeping and/or reporting requirements.  
 
D. RESPONSIBILITIES  

 
1. Divisional  

 
The Divisional Directors fully support this Policy, develop additional environmental policy as needed, 
provide guidance and support implementation, and oversee compliance with Policy goals and 
objectives.  
 
Divisional Management is also responsible for the following:  

 
a.  allocating sufficient financial resources to accomplish environmental goals and objectives;  

 
b.  ensuring that all material and equipment specifications, purchases and allocations 

impacting any manufacturing location’s ability to comply with environmental permits, laws 
or regulations are co-ordinated between the EHS & Training Manager and any 
Procurement and Divisional Management, so that compliance with all applicable 
environmental requirements is maintained; and  

 
c.  conducting preliminary reviews of all construction/renovation projects planned or co-

ordinated through Corporate/Divisional Management, to identify all applicable 
environmental notices, surveys, authorisations, permits and related requirements, and 
establishing procedures/contracts which clearly define compliance responsibilities and 
verification mechanisms.  

 
Divisional Management also ensures that the EHS & Training Manager is provided with sufficient 
advanced notice to conduct, or arrange for, appropriate environmental reviews in connection with 
acquisitions, lease arrangements, divestitures and initiation of new manufacturing activities. 
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2. Managers  

 
Each Manager communicates, applies and supports this Policy within their department. These 
responsibilities include: 
 

a.  supporting programmes and practices designed to develop understanding, acceptance and 
commitment within the framework of this Policy;  

b.  initiating requests for the EHS & Training Manager’s reviews before all site process and 
equipment purchases/changes subject to environmental permits, laws and regulations, new 
construction projects, and all acquisitions, lease arrangements and divestitures occurring 
within their division;  

c.  ensuring that where applicable, new equipment and construction projects do not become 
operational before any necessary environmental permits are issued;  

d.  being familiar with the terms and conditions of environmental permits and compliance 
related documents for the facilities within their division;  

e.  promptly notifying the EHS & Training Manager of any known or suspected violation of 
this Policy, applicable environmental law or regulation, or term or condition of any 
environmental permit, order, agreement of other compliance/enforcement related 
document(s) applicable to the facilities in their division;  

f.  reviewing the results of environmental compliance evaluations for their facilities, and 
providing necessary guidance and resources to assure identification and correction of any 
environmental deficiencies and;  

g.  evaluating the performance of site management with respect to their environmental 
compliance efforts.  

 
3. Environment, Health & Safety (EHS) and Training Manager  

 
The EHS & Training Manager (Management Rep.) shall hold the DipEM andcommunicates, applies 
and supports this Policy and monitors the accomplishment of Policy objectives at all locations within 
the Division. These responsibilities include; 
  

a.  providing guidance on applicable environmental laws and regulations, permit requirements 
and Company environmental policies and their impact on existing manufacturing 
operations, proposed facilities and properties;  

b.  preparing checklists and outlines for use in evaluating each manufacturing facility’s 
compliance with applicable environmental policies and legal requirements;  

c.  evaluating each manufacturing facility with respect to compliance with applicable 
environmental policies, laws, permits and regulations, and keeping records of such 
evaluations;  

d.  providing results of compliance evaluations and recommendations to Division, 
Manufacturing and Site Management;  

e.  preparing and/or submitting environmental permit applications, surveys, notifications, forms 
and other environmentally related documents for manufacturing locations as needed;  

f.  conducting/arranging for and summarising the results of environmental reviews conducted 
for acquisitions, divestitures, new processed and production changes;  

g.  preparing and/or providing information and awareness training as needed to all levels of 
management regarding environmental policies, permits, procedures and laws; 
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h.  developing/distributing environmental training materials for employees as needed, to inform 
them of their responsibilities with respect to applicable environmental policies, procedure 
and laws;  

i.  advising Divisional, Manufacturing and Site Management of any reported violations of 
this Policy, applicable environmental laws, regulations or permit conditions affecting their 
facilities and;  

j.  proactively monitoring and contributing to the development of sound, effective and fair 
environmental laws and regulations affecting our industry, manufacturing sites and 
properties.  

 
4. Site Management  

 
Each Site Manager maintains awareness, understanding and compliance with this Policy and 
environmental laws applicable to their facility. These responsibilities include; 
  

a.  providing assistance and information to the EHS & Training Manager as needed during 
the preparation of environmental permit applications, Packaging Waste Regulations 
Information, surveys, reports and related documents;  

b.  knowing and complying with all conditions of environmental permits issued to their facility, 
especially significant permit conditions;  

c.  routinely reviewing all environmental evaluation, audit and monitoring reports, directing the 
resolution of compliance issues and ensuring application of the resources and mechanisms 
necessary to carry out this Policy;  

d.  notifying the EHS & Training Manager of any compliance inspections planned or 
conducted by environmental regulatory and enforcement agencies and submitting copies of 
all such inspection documents for review;  

e.  promptly notifying the EHS & Training Manager of any known or suspected violation of 
this Policy, applicable environmental law, regulation, permit or other compliance related 
document(s) applicable to the facility’s operations;  

f.  rewarding and recognising the facility’s employees for significant contributions to 
environmental excellence, and taking appropriate disciplinary actions against those 
employees who violate this Policy and;  

g.  assuring that all facility employees receive the necessary awareness training with respect 
to environmental policies, laws and requirements applicable to the facility and the 
performance of their job, and verifying such employee knowledge of applicable 
environmental requirements.  

 
5. Employees  

 
Each employee complies with this Policy and assists in the attainment of Policy goals and objectives, 
as appropriate to the performance of their specific job. Violation of this Policy may lead to disciplinary 
action up to and including employment termination. Each employee also reports any suspected 
violation of this Policy, applicable environmental law, regulation or permit to their Site or Department 
Manager, Divisional Director or EHS & Training Manager. 
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E. PROGRAMME ELEMENTS 
  
1. Regulatory Compliance  
 
The Company ensures that all of our manufacturing facilities are operated on an environmentally 
responsible manner. This is accomplished by establishing compliance assurance systems at the 
location appropriate for the level environmental regulation to which they are subject. It is also achieved 
through the development and implementation of compliance procedures to guide Managers whose 
actions, omissions or decisions may impact a site’s environmental compliance status. 
  
These systems are periodically reviewed to ensure that they facilitate compliance with this Policy, 
environmental permit requirements, laws and regulations. Individual locations are monitored 
periodically to determine if they are operating in a manner consistent with compliance assurance 
systems. This monitoring may consist of ISO 14001 environmental compliance audits, internal audits, 
site visits and/or record reviews conducted by the EHS & Training Manager. 
  
Particular attention is paid to locations with manufacturing operations or pollution control equipment 
subject to significant regulations, or which have a significant potential for non-compliance. Special 
compliance reviews are conducted whenever the EHS & Training Manager is notified of changes in 
the site’s manufacturing processes, raw materials, equipment, fuel sources or waste/waste water 
disposal arrangements. Reviews are also conducted when plant construction projects may impact on 
environmental issues. 
  
2. Environmental Reviews of Property, Acquisitions, Leases and Divestitures  
 
Necessary and appropriate environmental investigations, assessments and reviews are conducted or 
managed/monitored by the EHS & Training Manager to ensure that any environmental issues or 
impacts associated with existing Company property are known and addressed, Similarly, such actions 
are conducted, managed or monitored prior to acquisitions of new property, and prior to entrance into 
long-term lease arrangements as either lessor or lessee. Environmental clauses of property, sale and 
lease agreements undergo legal review to ensure that the Company’s environmental liabilities are 
minimised. 
  
The environmental implications of divestitures are also investigates, including environmental issues 
related to the property, any applicable property transfer regulations, and legal considerations related to 
sale agreements. 
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3. Pollution Prevention Activities 
 
Ongoing efforts are made to reduce the environmental impacts of the Company’s manufacturing 
activities by continuing participation in appropriate programmes, development of recycling 
arrangements for Post-Consumer Waste, process waste and waste oils, plastics, corrugated and/or 
metal and glass materials from our manufacturing operations; investigation and implementation of 
technological improvements in our manufacturing process aimed at reducing process waste, 
installation and maintenance of process water recirculating systems and, where appropriate, use of 
substitute or reformulated materials in our manufacturing operations. Arrangements are made with 
licensed Waste Handlers to manage non-recycled process wastes in an environmentally sound 
manner. 
 
The Company is a member of the British Plastics Federation and as such are constantly striving to 
investigate new ways if reducing the environmental impact of our operations.  
The Company also aims to provide informed assistance to our customers with respect to their pollution 
prevention and recovery and recycling obligations as they relate to the use and distribution of our 
products both domestically and internationally.  
 
4. Policy Communication  
 
The Company’s employees are informed of this Policy and their responsibility to implement its various 
programme elements through introductory and supplemental training and commensurate with their 
environmental responsibilities. Such training is provided by the EHS & Training Manager or 
Qualified Site Personnel.  
 
5. Environmental Management System Continual Improvement  
 
The Company seeks to continually improve its environmental management system through periodic 
reviews of the compliance assurance system, procedures and practices established to ensure 
Company-wide conformance with the Environmental Policy. The EHS & Training Manager performs 
this review, which may also require input from all other levels of management as appropriate.  
 
This process also includes a periodic re-evaluation of the environmental policy objectives, and the 
targets established to ensure that objectives are met. To ensure that the significant environmental 
aspects of our business continue to form the basis of our policy objectives, the Company’s activities, 
products and services are periodically reviewed to ensure that all areas having a significant impact on 
the environment are identified and evaluated. Any new significant environmental aspects found are 
then considered in the re-evaluation of the Company’s environmental objectives and targets. 
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